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“The truth about stories is that that’s all we are.”

           Truth about Stories—A Native Narrative

Executive Director

Message from the Executive Director
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Our Programs and  Departments: Child, Youth, and Family Services 

Alison Grauer, Director of 
Child, Youth and Family 
Services

Youth, Child & Family Development

• 
• 
• 

• 

• 
• 

• 

Counselling: 

Supervised Access: 

SMILE: 

Independent Living (Transitions): 

Youth Agreements (YAGS): 

• 

• 
• 
• 
• 
• 
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Our Programs and  Departments: Child, Youth, and Family Services 

Intensive Support and Supervision Program (ISSP): 

Bail Curfew Checks: 

Community Work Service: 

North Fraser Youth Outreach Services (NFYOS): 

communities.  

Safe Care Supports:

events as well.

OUTLOOK Learning Pathways Day Program:
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Our Programs and  Departments: Child, Youth, and Family Services 

Grants from Vancouver Foundation, Civil Forfeiture, and 
a private donor

Gang Prevention - Community Connectedness:

Arts

concerts.

Health and Wellness:

Cole Bennett

Manager, Outlook 
School, Gang 
Prevention and 
Special Projects

Erin McDade

Manager, Family 
Development, 
Smile, Family 
Counselling

Abby McClelland

Manager of Clinical 
Services  
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We thank our funders for their support and partnership

Ministry of Children and Family Development
Ministry of Public Safety & Solicitor General 



Our Programs and  Departments: Specialized Homes and Support Services (SHSS)

Patrick Rogers, Director 
of Specialized Homes and 
Support Services (SHSS)

Complex Care

strategies for healing. 

Surrey Long-Term Beds:

Surrey Emergency Beds:

Surrey 13 and under programs:

Burnaby Long-Term Beds:

Burnaby Emergency Beds:

Christine Cabrera

Jennifer Morden
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Hailey TyersHeather Mallard Madison Whiting

Fatima Gulamhusein Jasjit Billing Philippa Bond Lesley Lloyd

Jenna Rahn

SHSS 
Homes:



Our Programs and  Departments: Administration

Diane Robitaille, Director of 
Administration

her recent promotion to the position 

Jennifer Hanrahan, Director of 
Operations and Practice Standards

Tom Wangari, 
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Devon Chubey

Al Cote Award

Tom Wangari.

      



At Family Development, our goal is to support families to achieve their stated goals. Without a strong network of 
care, people can struggle to achieve positive outcomes for themselves. Recently, our team supported a client to 

In addition, her Family Development worker assisted her to focus on parenting strategies as well as employment 
opportunities. She wrote, “I no longer feel like I am lost within the system.”

Support that goes the distance
emotional issues leading often to clinical depression. Our team at Child and Youth Access supports children and 
youth to stabilize and reenter daily life, such as school or other opportunities important to the child and their family. 
Recently, a family was served through Focused Family Therapy, a method that priorities attachment and resilience. 
The family reported satisfaction with the service received stating that because of support, their daughter returned 
to full time attendance at school. 

Keeping families connected
symptoms associated with depression, low self-esteem, and anger. Children and youth can struggle to self-
regulate, causing violent or anti-social behaviours that interfere with stable attachments.  Our care team works 
closely with the MCFD to operationalize a care plan for children and youth. Our work often includes biological 
family members and assists parents and others important to the child to acquire skills necessary to support a 
positive connection and possible reintegration to family. The strategies always include building a stable and 
consistent relationship that is culturally informed. Staff are non-judgmental, focusing on the goals stated and 
by building on strengths.  

Meaningful change
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Data on Service Delivery

Clients by Program:

SHSS: 

In-Community Programs: 

Demographics:

 

Top 15 reasons for referral in order 
of prevalence:
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Of note:



Statement of Financial Position
03/31/2023

Current Year Previous Year
ASSETS  

Total current assets $ 5,700,423   $ 5,890,872
Investments 1,200,000   261,387
Capital assets 3,665,324   3,743,456 
TOTAL ASSETS 10,565,747   9,895,715

LIABILITIES AND EQUITY      
Total current liabilities $ 2,320,684  $ 2,391,674
Net assets (equity) 8,245,063   7,504,041
TOTAL LIABILITIES & EQUITY  10,565,747   9,895,715

Statement of Operations
Twelve months ending 03/31/2023

  Current Year  Previous Year
REVENUES

MCFD $ 9,171,604  $ 9,039,075
Donations 15,724   5,642
Interest 117,786   17,570
Grants/Other 158,270   170,653

TOTAL REVENUES  9,463,384   9,232,940
  

    
Programs $ 7,926,512  $ 7,568,950
Administration 795,850   802,888

$ 741,022  $ 861,102

“I would like to thank my worker 
for their encouragement and 

support. I no longer feel like I am 
lost within the system.”

- Client in the Family Development Program
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Our Board of Directors

Marion Clauson, 
President

Deborah Hutchings, 
Vice-President

Glenn Gardner, 
Recording Secretary

Cathy Ebbehoj, 
Director

KP Aujlay, 
Treasurer

Strategic Plan At-A-Glance 2021 - 2024

S  Service Excellence
T   Extraordinary Workplace
L  Strong Community
E  Strong and Sustainable Agency
O Truth and Reconciliation

Leadership in 
Practice

Nineteen for 19 Succession we are Cultivating 
kindness is more 
than being nice.

Decolonizing 
our Practice 
and Living into 
Reconciliation 

Building our 
foundation
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